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TENDER BRIEF
New Horizon Youth Centre 

Providing a service for Reflective Practice for the Leadership Team


























	

1. ABOUT NEW HORIZON YOUTH CENTRE
New Horizon works with young people, aged 16-24, who are experiencing homelessness or are at risk of serious violence in London.
We work to ensure young Londoners are:
· Safe: safer from emotional and physical harm, and from the harms caused to them by systemic barriers and inequities
· Healthy: young people will have improved mental and physical health
· Housed: young people will find and sustain long-term youth-appropriate housing they can call home
· Equipped: young people will have learned the emotional, financial and practical life skills necessary to succeed
· Have better services: better resourced, youth-appropriate and timely services will be available to all young people who are unsafe or experiencing homelessness
2. ABOUT THE LEADERSHIP TEAM
The Leadership Team (LTM) holds the responsibility for the strategic focus and direction of the organisation as well as the wellbeing and safety of the staff and the children and young people that work with the service.
3. WHY WE WANT THIS SUPPORT
At New Horizon Youth Centre, we have been on a journey to be a trauma informed organisation, led and staffed by a workforce that has access to a wide and varied wellbeing offer and accesses to space to reflect and reset. The work we do as an organisation is challenging and never more so than in the current political and global context. The emotional toll on the wellbeing of our staff and leaders can be intense, and we want to ensure we provide high quality spaces to reflect and process this. Our staff have access to 1-1 counselling ran by an external wellbeing provider. Internally, all our staff have access to one to one and group reflective practice provided by a clinical psychologist attached to Camden Vanguard. 

4. OUTLINE OF PROPOSED SERVICE OFFER
4.1. REQUIREMENTS
We would like the successful applicant to provide:
· Monthly face to face reflective practice for up to 15 senior leaders for 90 minutes per session
· It would be beneficial if the provider had access to a confidential appropriate space off site where this reflection can take place, alternatively we can consider utilising one of our community partners to access a room.  
· We wish for the sessions to be varied in terms of group size, the offer needs to be flexible so that on some occasions all the leaders will be present but on most it will be made up of smaller groups, and it can be co-produced between the provider and LTM in terms of attendance.
· It is essential that the provider describes the process of trust building with the LTM team, the LTM team is made up of members of staff who have been with the organisation for years and newer members as well as some that are currently being recruited for. We would anticipate the provider spending some 1-1 time with each member of LTM during the initial scoping period to define the space and how the team want the space to be used.
· The provider should outline their approach to lived experience staff members and how they will ensure this is thought about during the spaces offered
· The provider should outline how they will address concepts of power, race and equity throughout the provision of the service. We expect the service provider to demonstrate an active commitment to an anti- racist, anti- oppressive space.
· We would like the provider to consider how the LTM could make best use of the limited time available- for example aspects of psycho-social education and take-aways for members of the LTM who wish to further read of practice around the concepts that come up. 
· We have experienced that there are often multiple issues facing the range of leaders in our LTM, for that purpose we need a structure that allows for discussion time with a clear plan for 15 minutes of closing down for the session, a suggested idea for how the team could make best use of the time available is welcome through the providers approach to running this space.
· We wish to be able to confront and name the challenging issues facing our diverse leadership team at this time, however, we identify as aspiring to be a strengths-based organisation and we wish for this to be reflected in our spaces. We want to use this space to understand each- other better so we may know how to support each other in times of challenge and recognise our strengths as a team. 
	Deliverables
	Dates

	Agreed reflective practice framework and facilitation model
	To be agreed post interview

	Regular facilitated reflective practice sessions (e.g. monthly/bi-monthly)
	To be agreed post interview

	Brief anonymised session summaries capturing themes and learning
	Following each session 

	Identification of systemic patterns and organisational dynamics
	Ongoing

	Practical recommendations to inform leadership practice and culture
	Ongoing

	Tools/frameworks to support ongoing self-reflection between sessions
	Ongoing

	Mid-point review of engagement and emerging impact
	6 Months 

	End of contract evaluation report with key insights and outcomes
	12 Months 


4.2 DELIVERABLES AND TIMESCALES 




5.  TIMELINE
The contract will run from a year with the possibility of extension, with an initial review after 6 months. 

6.  TENDER PROCESS
6.1. Key dates
· Deadline for bids: 9am on 27th April 
· Interview of shortlisted applicants: Wednesday 6th of May
6.2 Tender Contents 
Bids should include the following: 
· Cover Letter & CV/facilitator credentials 
· Proposed methodology, outlining how you will meet the tender requirements, including detail on the following:
· Facilitation Model & Approach: Theoretical basis, session structure, frequency, and methods
· Group Dynamics: Participation, inclusion, and constructive challenge
· Psychological Safety: Confidentiality, trust-building, and group agreements
· EDI: Integration of diversity and inclusion in facilitation
· Risk Management: Handling conflict, distress, and escalation
· Proposed evaluation & Impact
· Schedule of costs 
6.3. Submission
Bids should be emailed to with the subject heading ‘REFLECTIVE PRACTICE LTM’ to Kate Bond, Head of Youth Justice and Charly Taylor-Dale Head of Health (kate.bond@nhyouthcentre.org.uk/ charly.dale@nhyouthcentre.org.uk) by 9am on 27th of April 2026. 
6.4 Interviews 
Interviews will be conducted using a hybrid format, either online or at New Horizon Youth Centre. If you are shortlisted, please let us know your preferred option. While interviews are flexible, the role itself will require in-person delivery, and this is essential.
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