
Our Theory of Change

New Horizon works with young 
people, aged 16-24, who are 
homeless or at risk of serious 
violence in London. We offer:

� practical support in a crisis and with basic need�
� 1:1 support, providing information and guidanc�
� referrals to, and help to navigate and engage with, other 

organisation�
� advocacy support to stand up for rights and entitlement�
� emergency and long-term housin�
� fun social activities, trips and life skills workshop�
� support with jobs, education and trainin�
� support with physical health and with communicatio�
� counselling and mental health suppor�
� ways to get involved in our work

We also work in partnership with other organisations to get a 
wider service offer for our young people

How New Horizon will work with me

When I get support from New Horizon, I can expect a warm, 
safe welcome. I also know that staff will�

� see me as an individual, not just a statisti�
� be inclusive and welcome everyone regardless of 

backgroun�
� understand how my past experiences may affect m�
� support me to make choices that benefit m�
� provide consistent suppor�
� communicate with me clearly and honestly

New Horizon also works to remove barriers

Sometimes, there are barriers that make it harder for me and other young people to 
achieve our goals. New Horizon tries to tackle these, by�

� working with other service providers to improve services and the way support is 
give�

� trying to get the government, and other decision makers, to make decisions that are 
better for young people, including putting more money into young people's service�

� giving me and other young people a chance to share our view�
� engaging with the public about issues young people face, to raise awareness

Better support, fewer 
barriers

� better support is available to young people 
who are unsafe, experiencing homelessness or 
with housing issues in Londo�

� fewer young people reach crisis point 
because they get services earlier, when they 
need the�

� fewer young people need services in the first 
place

Foundation changes

Soon after starting with New 
Horizon�

� I find accommodation and 
feel safe�

� I can get free, tasty foo�
� I have space to relax and be 

myself

Longer-term change

Over time, with support from New Horizon and other services, I am�

� Safe: I am safer from emotional and physical har�
� Housed: I find and keep long-term, safe, youth-appropriate housing I can call hom�
� Equipped: I have learnt the life skills, emotional, financial and practical, to live my lif�
� Healthy: I improve my mental and physical health

Changes in  
thoughts and emotions

After working with New Horizon for a while�

� I start to trust New Horizon sta�
� I feel able to share more about mysel�
� I know more about my rights and the options open to m�
� I feel more positive about myself and my futur�
� I can keep motivated even when progress is slow or 

difficult

Practical changes

With support from New Horizon, I start to make changes in 
my life�

� I improve life skill�
� I take up some new, positive opportunities, like jobs or 

education or new ways to spend my tim�
� I get access to the services and support I need, 

including longer-term housing and benefits, and can keep 
engaged with these services

I now have the 
chance to reach 

my full potential
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